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Operations Management Introductions 

Dane A. Coleman 

HQ Manager, Operations 

Integration & Support 

 

dane.a.coleman@usps.gov 

(202) 268-7979 

Isaac Cronkhite 

HQ Manager, Processing 

Operations 

 

isaac.s.cronkhite@usps.gov 

(202) 268-5556 
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Jack Larrimore 

A/HQ Manager, Mail 

Transport Equipment 

 

jack.larrimore@usps.gov 

(202) 268-3160 

mailto:dane.a.coleman@usps.gov
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First-Class Composite 

Q4TD/YTD:  SPFC thru July 31,2015, Presort July 24,2015 
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First-Class Overnight 
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First-Class 2 Day 

96.50 

FCM 2 Day UCL/LCL Target 

YTD Q4TD 

Actual 

Q4TD/YTD:  SPFC thru July 31,2015, Presort July 24,2015 
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First-Class 3-5 Day 

95.25 

FCM 3-5 Day UCL/LCL Target 

YTD Q4TD 

Actual 

Q4TD/YTD:  SPFC thru July 31,2015, Presort July 24,2015 
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Standard Composite 

  Q4TD/YTD thru July 24, 2015 
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Standard DSCF Letters 
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DSCF Letters UCL/LCL Target 

YTD Q4TD 

Actual 

  Q4TD/YTD thru July 24, 2015 
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Standard DSCF Flats 
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  Q4TD/YTD thru July 24, 2015 
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Standard DNDC Letters 
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Standard DNDC Flats 
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Periodicals 
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New for Fall 2015 

 124 automated package and bundle sorters expanded since 

last Fall mailing season 

 5,488 additional separations added to the fleet 

  An average of 44 per machine 

 21 Small Package/Bundle Sorter Systems 

 Expanded access to the network 

 FAST Appointments extended 

 Activated 187 Hubs 

 Mobile Delivery Device deployment complete Sept. 2015 

 New data analysis tools and reports (SPD) 

 Lean Mail Processing implemented in every plant 

 Lean Mail Delivery – phase 1 implemented in every unit 

 Leverage Local Operations Centers 
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Equipment 

 USPS spent $96M in New Buys for FY 2015 

 Plastic Pallets, Plastic Trays, Plastic Flat Tubs and Sleeves 

 Quarter 4 purchases still being received through September 

 MTE Inventory is available to meet Fall Mailing 

Season demand 

 4.1 Million EMM Trays & Sleeves  

 2.5 Million MM Trays & Sleeves 

 1.7 Million Half-Trays & Sleeves 

 2.0 Million Pallets 

 2.9 Million Flat Tubs 
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 Committed to Service Excellence 

 Our Commitment 

 Industry Engagement 

 Effective Use of Data and Diagnostic Tools 

Going Forward 

 Prepared for a Successful Fall Mailing Season 
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